EC Meeting 09-10 JUL 07

Rome

Meeting with WWS

· Finalized date for the RDR.

· Discussion of new RD. This was presented at DESY. Will remain separate from the GDE but w/interface with GDE.
Common Fund

· PM Support/Salaries – how will the be handled

· Travel Budgets – what do we support for the PM’s

· Will there be in-kind contributions

Guidance for PM’s

· Is their role clear? Are the roles clear within the PM organization such as accel ldrs and regional directors?
· What do we do with the tech group leaders?
· Will monitor the progress – accelerator advisory board, but the responsibility lies within the EC

· Meet 6 times a year. 3PM, 3w/EC.
· Possible tech review of the tech PM office.

· What is the role of the AAB?

· Internal reviews in the EDR phase are important, not done in the RDR phase.

· It important to bring China, India into the EDR phase.

· Will tech systems get short changed? Will there be enough strength in these areas?

· PM office is built without Accel strength. Can the EC be experts?

· Issue of reporting requirements? Who watches the spending? DOE will need response. We need to learn about this now not later when Earned Value and milestone reporting become important.

LVL 3 managers

· How do we simplify this complicated structure? Strong org skills here but it is complicated.

BDS Presentation:

A. Seryi, D. Angal-Kanin
· discussions items:

· some delays with approval and funding

· Sensitive, slides have lots of names. Which will have the biggest impact? List may be too big? Possible deferrals until after the EDR.

· Some questions are beyond the task force. May be more appropriate for a PM discussion.

· Plan for system engineering is missing. Must through CFS/engineering, related tasks. Possible discussion with Wean. 

EDR Presentation

N. Toge

-
For CFS to full gain, we need to have a generic site. This can be inhibiting. Identify specific gains within the regions. Rules cannot be too strict without full site specific design. 

-
To make a real set of specs and siting, take into account the technical requirements of a site. This sooner this is done the better.

- Regional issue to be centered quickly. Do not loose ability so site early because we didn’t do the work.

-Each region will have to be customized. Very challenging and a huge cost driver. Make attractive to bid early. May need outside help for the difficult issues. We also have policy issues. We need to take the lead on siting. Help and guidance are needed.

Long discussion with S. Mishra. 

Many changes.


